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Executive Committee Meeting  

Tuesday, October 12, 2021 

 

The Executive Committee of the Kellogg-Hubbard Library met remotely (via zoom) on 10-12-21 

at 12:01 pm.  On the call were: Bridget Asay (Board President), Judy Walke (VP), Tim Donovan 

(Treasurer), Sarah Seidman (Secretary), Jessie Lynn (KH Co-director). VP Sue Zeller was 

absent.  The agenda was approved by unanimous consent. Walke moved and Donovan seconded 

approval of the minutes of the 9-7-21 meeting. Motion carried.  

 

Lynn gave the co-director’s report in Brennan’s absence. The staff held a successful in-service 

including a JEDI (Justice, Equity, Diversity & Inclusion) training.  To take further concrete steps 

toward equity and inclusion, the Board will need to invest financially, possibly using a portion of 

the major gift received earlier this year.  Sarah Wisner, a KH employee, will take on the 

advertised clerk position. The present custodians have given their notice so the library needs to 

hire new custodial help in a tough market. The payroll conversion succeeded overall and the 

audit is clean and complete, awaiting the full Board’s review.  Three GLL projects will be 

completed this fall. 

 

The Committee reviewed the preliminary strategic planning document created by Brennan. The 

refined proposal will be presented to the full Board in November. Walke suggested that $10,000 

be budgeted for consulting services and Lynn estimated the total cost of the planning process 

could be between $5-25,000.  Donovan urged that the plan be focused on directional planning 

rather than circumstance-driven operations. The nature of libraries will change in specific ways 

over time so we need to keep to a goal of focusing on 3-5 areas at most.  Lynn noted that we 

have assured the staff that salary discussions will play a role in strategic planning. Asay said 

there will be a significant time commitment for any Board, staff or EC member selected for the 

strategic planning committee.  The timeline Brennan has proposed is ambitious and Lynn & 

Asay will let her know that flexibility may be required.  

 

The EC was informed that district heating costs have been adjusted and our capacity charge will 

rise by 80%. This represents an unbudgeted $13,000 increase for this fiscal year.  Although the 

City did not handle this process well and better communication is needed, the EC agreed to the 

change.  

 

Finance Committee Chair Donovan said there will be a motion for the full Board to accept the 

financial audit, and for the $13,000 carry forward from FY21 to be added to the cash flow 
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reserve. He suggested paying for the district heat increase out of reserves that are dedicated to 

unexpected expenses. Next year the heating costs will become part of our financial planning. 

 

Asay assured Walke that the fundraising committee will get the full time allotted for their 

training session at the October meeting. The agenda for the full Board meeting at 5 pm Oct. 20 

was approved. Once again the meeting will be held remotely but the EC needs to continue to 

address the pros and cons of reinstituting in- person meetings.  

 

The meeting adjourned at 5:55 pm.  

Respectfully, Sarah Seidman, Secretary 

 
                           


